PARENT MEETING 3/18/22 - Agenda
Intro of staff. -Volunteers, Parents attending
Schedule of games (Palmer?), travel, individual expenses ~$450 for food, housing charge. 
Bash on the Bay Tournament
Information accessibility- What’sApp, Website, Direct 
	Emails and texts for information only. Concerns dealt with F2F. 
Financial Background
All Homer Fast Pitch Softball is under the umbrella of Homer Mariner Softball, Inc – BOD 
Summer Program under USA Softball Rules  – open to 8 and up. 
No One will ever be turned away for financial reasons !!!  We have gear to lend also. 
HHS Mariner Financial Situation - $16-18,00 a year 
Money Sources-Sponsors, Player Fees, KPB-710 Account, Fund Raising, Homer Foundation Softball Fund, Donations
Fund Raising  Sources- Calendar Raffle, Amazon Smile, Pull Tabs (BLL), Pick-Click-Give, Garage sale, GoFund Me. 
Description of Raffle
Parental Needs
Most Important – the support for your daughters and the pledge you signed to uphold our culture.
Long Term needs  ( would be best from parents of younger players but….)
1. Booster Club Representative – Once a month, financing, Concessions- Kary stepping down
2. Secretary – to help with checks and books and watch over me- Deb Brown long past 
3.  Gaming assistant – to keep us legal with State Revenue, need to take exam. I have rest covered but welcome to get more involved if wishing to.- Monica Anderson is graduating
4. Fund Raising / Raffle Manager-continuity would be great
Season Needs:
1. Umpires – Thanks to Jeff and Mark already- more welcome
2. Field Maintenance during games
3. Scorekeeping during games (Kary has been dedicated to this and will train)
4. Organizational Czar for Bash on the Bay- 
5. Fund Raising / Raffle Manager- solicitations, advertising, Garage sale

Minutes-
Attendance with 10 Families.
Presentation made as per agenda and no specific questions were asked.
Volunteers for positions listed- 
	Booster Club Representative – Talia Folkestad
	Secretary – Dan Cox
	Gaming Assistant- Monica is willing to continue in the role!
	Raffle Coordinator- Kary volunteered
	Fund Raising- Team effort
	Umpires- Jeff and Mark already, Dan and Quin offered to train
	Field Maintenance- many volunteers-Scott, Mark, Elton
 	Scorekeeping- Kary, Shelley E., Cox, Beth
Derotha then initiated a discussion about what is needed for the Bash on the Bay Tournament, solicited ideas and solicited volunteers for many of those positions. Please see the comprehensive list that she has drawn up  that will need significant pre-planning since it is right after graduation. 



